
 
 
 

Club Development Plan 
 
 

Introduction  

 

The Club Development Plan has been prepared to assist the current and future Committees 

to develop a plan and strategy for the development, progression and future direction of our 

club.  

Effective planning is a shared process involving the entire club, to harness as many views 

and opinions as possible, as well as aiming for full club consensus on the best approach to 

move the club forward.  

This is a “living document,” that is regularly reviewed and implemented by the club. 

However, over the course of a club development plan’s lifespan (e.g. 3-5 years), our priorities 

may change, and the plan will be adapted to reflect those changes.  

Our Club Development Plan will be regularly reviewed at club committee meetings, to 

ensure that the plan is being adhered to and advanced.  

 

 

 

Club Development Vision & Objectives  

Having a focussed vision and objectives is important to harness our members hopes and 

aspirations.  This is a broad statement of where, as a club, we would like to see ourselves in 3 

– 5 years’ time.  

The box below is our mission statement to help us focus our ideas into a clearly defined 

vision:  

 

 

The Killarney Swimming Club vision is to provide top-class swimming facilities for the 

young people of the Killarney region through: 

1. A well-organised club base operated by a properly trained parental Committee. 

2. Maintaining a steady stream of enthusiastic properly trained coaches. 

3. Upskilling our older swimmers to become coaches of the future. 

4. Improving our pool facilities so that we can hold galas in the near future. 

5. Ensure a steady input of talented young swimmers each year. 

 
 

 



SWOT Analysis  

 

The Killarney Swimming Club SWOT Analysis helps us consider the factors that influence 

the club internally and externally.  The following are considered:   

 

Strengths - internal attributes and resources that support the club to achieve successful 

outcomes.  

 

Weaknesses - internal attributes resources that work against the club to achieve successful 

outcomes.  

 

Opportunities - external factors the club can capitalize on or use to its advantage.  

 

Threats - external factors that could jeopardize the club. 
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STRENGTHS 

1. Enthusiastic swimmers, coaches and 

Committee. 

2. A growing population in a rural 

setting. 

 

WEAKNESSES 

1. Swimmers leaving to complete 3rd level 

and to work. 

2. A shortage of properly trained coaches. 
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OPPORTUNITIES 

1. The possibility of deepening our pool 

to facilitate the holding of galas. 

THREATS 

 

 

 

 

 

 



Strands 

Strands are areas of the club that we hope to improve or target over the period of the 

Development Plan – the next three years.   Examples, for future reference, would be areas 

such as: 

Club Administration & Governance 

 

Club Links (e.g. School Club Links, Youth Organisations etc. 

 

Workforce Development (Coaches, Teachers, Officials, Volunteers etc) 

 

Facility & Equipment 

 

Communication & Social 

 

Increasing Participation & Membership at the Club / Recruitment 

 

Aquatic Planning 

 

Funding & Finance 

 

 

Strand 1: Workforce Development 

Objective  

(What needs 

to be done?)  

Tasks / 

Activities  

(How do we 

intend to 

achieve our 

objective?)  

Responsibility  

(The people 

responsible for 

delivering or 

who can assist)  

Timescale  

(When will 

you complete 

your 

objective?)  

Finance  

(How much 

is it going to 

cost?)  

Update  

(Is it on-

going, 

complet

ed etc.)  

A steady 

flow of new 

coaches is 

required. 

Training our 

own coaches 

and 

encouraging 

our swimmers 

to do teaching 

and coaching 

courses.  

Reaching out 

to 3rd level 

colleges to 

offer training 

hours with our 

coaches. 

The 

Committee 

and squad 

leaders  

This is long 

term.  

Swimmers 

commencing 

training now 

may not 

commence 

coaching for 

more than 

five years 

Some subsidy 

is required 

given the 

high cost of 

the courses 

and the cost 

of travelling 

to the 

courses.  

Alternatively, 

we can push 

to hold our 

own courses 

annually. 

Ongoing 

and 

successf

ul so far. 



Strand 2: Facility and Equipment 

Objective  

(What needs 

to be done?)  

Tasks / 

Activities  

(How we 

intend to 

achieve our 

objective?)  

Responsibility  

(The people 

responsible for 

delivering or 

who can assist)  

Timescale  

(When will 

we complete 

our 

objective?)  

Finance  

(How much 

is it going to 

cost?)  

Update  

(Is it on-

going, 

complete

d etc.)  

The depth of 

the water in 

our pool 

needs to be 

increased 

either by 

lowering the 

pool floor or 

increasing 

the pool 

sides. 

In conjunction 

with our pool 

operators, we 

intend 

completing a 

feasibility 

study before 

May 2019 and 

applying for a 

Sports Grant in 

September 

2019. 

The club’s Pool 

Sub-

Committee.  

We would 

hope to 

complete 

during 2020. 

This will 

depend on 

the contents 

of the 

feasibility 

study and 

the concrete 

sub-structure 

under the 

pool. 

Commen

cing. 

 

Strand 3: Increasing Participation & Membership at the Club / Recruitment 

Objective  

(What needs 

to be done?)  

Tasks / Activities  

(How we intend 

to achieve our 

objective)  

Responsibility  

(The people 

responsible for 

delivering or 

who can assist)  

Timescale  

(When will 

we complete 

our 

objective?)  

Finance  

(How 

much is 

it going 

to cost?)  

Update  

(Is it on-

going, 

completed 

etc.)  

Increase 

interaction 

with schools 

and 

swimming 

facilities to 

maintain the 

flow of new 

talent. 

Greater 

interaction with 

schools and swim 

teachers in other 

local pools.  An 

open evening for 

teachers and 

swim teachers is 

being considered.   

The club’s full 

Management 

Committee.  

This will be 

an ongoing 

objective on 

an annual 

basis.   

Nothing. Commenci

ng. 

 

Conclusion 

For our Development Plan to be effective, we are committed to its constant review and 

revision.  We hope that our Plan, whatever it may contain from time to time, will provide 

focus for our Club and its Management Committee to strive for our main goal – the provision 

of top-class swimming facilities for the young people of the Killarney region. 


