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Mission Statement 

Killarney Swimming Club offers a competitive program designed to give children the 

opportunity to progress from novice level swimming through to national level.  Our 

swimmers work together, in a team environment, with an emphasis on technical 

improvement, coordination improvement, core development, as well as endurance 

training.  We also emphasise the importance of each swimmer achieving his or her personal 

goals and promote the health and well-being of all our swimmers. 
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Background 
 

Killarney Swimming Club was founded in 2012.  Prior to that, swimmers travelled, 

every morning, from Killarney to Tralee for training.  But the opening of a public 

pool in Killarney also provided the opportunity for a swimming club in South Kerry 

and in just six short years we have progressed from attending our first ever 

Development Meet in 2012 to attending all Galas in the South West of Ireland each 

year together with both regional and national events and, in 2017/2018, Division One 

events – and we are only getting started. 

 

Achievements of Killarney Swimming Club 
 

As one of the new kids on the block, we cannot boast of cabinets full of silverware – 

not yet, anyway.   What we can show is that we have come a long way in just six 

years and fully intend going further. 

• This year we can confidently predict that at any gala in the South West we 

will have between 10 and 20 swimmers in the pool proudly wearing the 

purple cap of Killarney and fighting for medals. 

• At the Munster/Connaught gala in 2017/2018 Alan O’Shea, one of our “A” 

squad swimmers, broke the one-minute barrier for the 100 metres freestyle in 

a time of 59.13 seconds – a first for our club.    

• Also, in the 2017/2018 season, we had 12 swimmers competing at divisional 

level (See photo below left).   

• One of the highlights of our season was when our very own Mary Claire 

McCarthy and Antonette O’Leary were chosen to represent club, county and 

province in the 2018 Special Olympics Ireland Games, swimming in the 

National Aquatic Centre in Blanchardstown.  Now, we have always known 

they were talented but the question on everyone’s lips as we waved them off 
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was, would they just be small fish in a big pool?  They weren’t, and 

Blanchardstown is going to need a bigger pool to hold these girls.  Antonette 

won a very precious gold medal in the 100 backstroke and Mary Claire won 

silver in the 100 freestyle and bronze in the 200 freestyle. But the proudest 

moment for both families came when both Killarney girls swam on the 

Munster freestyle relay team – and won gold for their province!  We must 

now wait to see if they will be chosen to represent Ireland at the Special 

Olympic Games to be held in Abu Dhabi next March – there won’t be a 

fingernail left in the club. (See photo below right.) 

   

Increased/Sustained participation rates 2017/18 season 
 

We are achieving a steady membership of between 70 and 90 competitive swimmers 

in each swimming year, spread over four squads.  We are particularly pleased with 

this in recent years are our original members are starting to progress through 

Leaving Cert and on to third level.  As there is no third level college in Killarney 

(with most heading to Limerick or Cork), we will always face the spectre of member 

loss at the end of every season.  However, our steady membership is indicative of 

the interest in competitive swimming in the Killarney valley area as our senior 

swimmers are replaced by 8 to 10-year-olds in the lower squads.  As we have a 

constant waiting list from which to choose, our future is looking bright.  

This year we have introduced a phased upwards movement between squads by 

introducing those swimmers in lower squads, who are on the cusp of moving, to an 

extra training session each week with the higher squad. So far, this has been a 

positive development, giving extra rungs on the ladder to which our swimmers can 

aspire. 

As a result of our location in a tourist town and county, we occasionally receive 

requests from swimmers relocating from other parts of the country for holiday 

periods who wish to continue their training in a supervised setting.  We also receive 

requests for temporary membership from exchange students coming to Kerry for a 
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year or so, usually from Germany or Spain.  Subject to a place being available, ability 

and Swim Ireland insurance approval we will facilitate such applications as it 

provides additional incentives and challenges for our swimmers. 

Clubmark status  

 

We are currently seeking our Clubmark and our Clubmark sub-committee hope that 

this will be achieved by the end of 2018.  We are confident this will be granted as we 

have a solid financial status, good educational goals in place and a determined and 

concise development plan.  All our actions are grounded on our Club Constitution 

and Club Rulebook – the Constitution being based on the most recent Swim Ireland 

template.  Bot documents are reviewed by the Club Committee at the end of each 

season in the light of newly acquired experiences.    

Killarney Swimming Club Committee 

 

The main function of our Committee is to have our swimmers competing in as many 

galas as possible during a swimming season.  To do this the Committee must ensure 

(a) the continuing availability of facilities – we have an excellent working 

relationship with the swimming pool management and are currently the largest club 

availing of the Killarney Sports Complex.  

(b) the provision of excellent coaching for our swimmers – this will always be a 

concern for us given our geographical location and, while we have ample coaching 

for several years to come, we have nevertheless begun planning for future coaching 

requirements.  This is detailed further below. 

(c) to ensure financial stability – as with all clubs, this is a critical component in 

ensuring viability.  We are completely self-sustaining and showing a surplus at the 

end of each year.  We have always had an accountant or banker as a treasurer and 

insist on a financial report at each Committee meeting.  Finances are raised though 

subscriptions, fund-raising events and grants.  We are acutely conscious of the 

burden placed on families through subscriptions therefore fund-raising plays an 

important part in our club’s calendar.  All monies raised are used to  

 (i) subsidise annual subscriptions. 

 (ii) purchase of equipment – to date, we have invested in racing lane-ropes, 

timekeeping equipment and diving blocks which we began using for shallow diving 

at the end of last season. 

 (iii) subsidise outings. 

 (iv) subsidise continuing education. 
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(d) to maintain the current club atmosphere of being part of a team, of working 

together to achieve a common goal, so that our swimmers will take with them, from 

our club, a sense of worth, belonging, competitiveness and teamwork.  

(e) to constantly reinforce amongst both swimmers and parents our clubs Mission 

Statement and, in particular, the phrase “…the importance of each swimmer achieving 

his or her personal goals and promote the health and well-being of all our swimmers.”    

As we began to expand, a sub-committee structure was put in place which we have 

found to be extremely efficient.  All sub-committees report to the Club Committee at 

the start of every meeting.  All urgent contact is done via email. 

Publicity plays an important role in our development and integration with the wider 

community.  Kerry is a sporting county and we must punch above our weight to 

compete for publicity against almost 80 GAA clubs.  Over the last number of years, 

we have fought for, and now have, a regular section in all four local newspapers, 

The Kerryman, Kerry’s Eye, The Killarney Advertiser and The Killarney Outlook.  

We also issue a regular blog to our own members though email and our website, 

www.killarneyswimmingclub.com and also keep in communication through 

Facebook.  

Our coaches liaise with our Club Committee through a coaching sub-committee with 

meets with all coaches on every two months.  Day to day matters are communicated 

through our lead coach, Cathal O’Brien, and our club secretary.  Each squad has an 

assigned level 2 coach whose duties, apart from training, include the planning of 

every training session.  This plan is also monitored by our lead coach as part of our 

system of checks and balances.   

 

                

Continuing Education 
 

For Killarney Swimming Club, Continuing Education is not just a box to be ticked 

for compliance purposes – it’s about our future.  We continuously monitor our club 

database to ensure all necessary and up-to-date qualifications are in place.  As we 

are in a small town, far removed from any urban areas, the skill sets needed to 

http://www.killarneyswimmingclub.com/
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provide pool training for our swimmers to the level required are few and far 

between.  Recognising this, we have adopted a policy of “grow you own” as opposed 

to “wait and see”.  To this end we are constantly encouraging, and subsidising, both 

parents and swimmers to train and upgrade and, to this end, keep in regular contact 

with our Regional Support Officer, Damien Fitzpatrick, about upcoming courses.  

We fully understand that there is no guarantee that our swimmers will ever return to 

Killarney, but some percentage will and that is good enough.  For the others, like the 

Sea Eagles on our swimming hats, many will travel to other clubs and assist in the 

growth of the greater Swim Ireland community.  Our programme has only been in 

place for two years, but we have so far trained 12 of our swimmers to level one 

coaching and already we can see advantages: 

• Two of our parents are now coaches. 

• At the start of the 2018/2019 season we have 5 extra assistant coaches that we 

would not otherwise have. 

• This summer, a number of our swimmers had jobs in pools as lifeguards and 

one has now taken up a full time position in our own pool. 

• One of our swimmers has been a successful applicant for a part-time job as a 

lifeguard with the Kingfisher pool in Galway, whilst studying in college. 

• A number of our swimmers have gone on to qualify as beach lifeguards 

which can only benefit the wider community, and their own personal growth 

and maturity. 

• We are aware of one of our swimmers who rescued a six-year-old who had 

been swept out to sea in North Kerry, using her surfboard.  Whilst this had 

nothing to do with our club, we are proud of her all the same.  This is one of 

the hidden benefits of a swimming club, especially in a county with a 

dangerous coastline, like Kerry. 

  

Social and Fun events 

 

The social aspect of our club is hugely important, and we are fully cognisant of the 

competing attractions for our swimmers that are out there – both good and bad.  We 

accept the concept of “all work and no play etc.” but also recognise the importance of 

social events in team building and social bonding.  To this end we hold regular and 

varied “events” throughout the swimming year. 

• At the start of this swimming year our “A” squad went on a Coasteering day 

out with one of our coaches, John Edwards.  Essentially, this involves 

jumping from a cliff into the sea and swimming to an offshore island.  

Buoyancy suits are used.  This experience serves a dual purpose in that it 

renews acquaintances after the summer break, but it also develops a healthy 
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respect for the power of the sea - in Kerry we are very aware of the 

complacency that can develop towards water in a pool setting.  It is intended 

to make this a regular feature and to extend the experience to the other 

squads next year. 

• At the end of each season, all squads, together, are brought on a day out.  

Usually this has been to a surf and adventure centre in Castlegregory (paid 

for by the club) but this year we went bog-snorkelling.  Let’s just say it was 

different. 

                   

• Our club-run Christmas gala has become an institution in just six years.  The 

pool part of the Sports Complex is given over to us from early morning with 

parents bringing food, presents and drinks.  Events in the pool include relays 

wearing antlers (extremely difficult) and pushing a coin along the bottom of 

the pool capped off with a parent and child relay event which is simply 

embarrassing.  Santa also makes an appearance to round off the day, laden 

with presents, and the youngest child is chosen to help him distribute.  A 

“naughty or nice” book is also left out for names to be included – the 

“naughty” list can be quite extensive. (See photos below.)   

 

           
 

• Each year we run a Christmas Quiz for our swimmers, to be completed over 

the Christmas period.   

• We hold an Easter Raffle with substantial prizes sponsored by local 

businesses.  This year, first prize was an iPhone.  Details on this can be found 

in our club notes for the 29th of March 2018 at 

www.killarneyswimmingclub.com . 

         

http://www.killarneyswimmingclub.com/
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Other 

• Our swimmers elect two Club Captains each year – 1 male and 1 female. 

Usually they are chosen from our “A” squad but the criteria is not that of 

ability but one of leadership.  Their role is that of spokespersons for the 

swimmers and it is something that is taken extremely seriously by the 

swimmers.  It is a good way to introduce the swimmers to the concept of 

democracy and the power of speaking out.   

• As a new club, we are now beginning to reach out and become involved in 

Swim Ireland at a regional and national level.  To this end, we have a 

representative on both the Munster and National Complaints and 

Disciplinary Committees and intend becoming more involved in the coming 

years.   

The Future 
 

Having established our club as a competitive force in other pools, our ambition is to 

hold our own galas and contribute not only excellent swimmers to the Swim Ireland 

family, but also excellent facilities for competition.  For too long we have relied on 

the generosity and friendship of our neighbouring clubs in Tralee, Askeaton and 

Mallow.  The only obstacle preventing this is that our pool is too shallow for diving, 

other than supervised shallow diving.  However, initial approaches to the swimming 

pool operators with a proposal to increase the pool depth have proven positive.  Our 

ambition is complete and fund a feasibility study over the coming months so that we 

can submit a proposal for capital grant aid in September 2019.  We would hope that 

the first ever invitational gala could take place in Killarney at the start of the 

2020/2021 season.   

Conclusion 

Killarney Swimming Club is not an old, established club like Tralee, Limerick, 

Mallow or Sunday’s Well.  We do not have the international or national medals to 

demonstrate proven success.  But in just six short years, our swimmers now have the 

confidence and ability to take on any swimmer in any pool over any distance.  They 

mightn’t win, but they have the confidence to try, and that’s the whole point.  Our 

claim to this award is not based on the weight of our silverware - we can’t compete 

yet on that level.  Our claim is based on how far we have come in those six years.  

Our claim is based on progress and if progress is a determining factor in this award, 

then we firmly believe you have just finished reading a winning submission. 

 


